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Organisational problem
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L&D problem

In 2008-09, 94% of our participants 
rated our courses as 'excellent' or 
'good’
We provide excellent value for 
money and do not charge VAT on 
courses
All course participants receive a 
certificate of attendance with 
prompts for reflection



Ten tips



Evaluation:not an end in itself

“the purpose of evaluation is not to prove 
that a specific piece of training worked, it 
is to transform the whole learning process 
and significantly raise the probability of a 
training investment providing a good 
return”

Kearns CIPD 2005



Our approach
Evaluate the position of the 
Organisation

Benchmark specific 
capabilities

Set SMART targets

Tailor intervention to needs

Ensure intervention 
is applied

Have we arrived?



Cultural shift!



Classroom..
cornerstone or peripheral?
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Learning

ROI results
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Where does ROI come from?

Employees doing something after an 
intervention

Reducing costs

Increasing revenue

Relationship with Finance and or quality 
functions?



ROI Calculation

benefit from training – cost of training x 100 = ROI%
cost of training

Benefits reduce absence by 2% =      £75,000
redundancy costs =      £80,000
recruitment costs = £7,500

Costs Programme costs = £15,000

£162,500 - £15,000 x 100  =  983%
£15,000



Automating the process

Aligning 
Goals

Aligning 
Goals
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management
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Where to start…

Climate review
L&D policy, compliance
IIP audits etc
Current evaluation data, processes

Small and receptive group
Shifting stakeholder thinking
Implementing PIC©
Benefits for all



Summary…

Keep it simple
Needs visionaries & cultural change
Benchmarking, target setting and 
data collection requires persistence
Need a clear plan that runs well 
beyond the last formal intervention
The long term efficient solution
is to automate the process


